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Hasland Junior School Behaviour Management Policy

Behaviour Management Policy
Introduction

At Hasland Junior School, children are at the heart of all our work and our priority is to deliver high
quality teaching and learning whilst at the same time providing a rich and enjoyable learning
experience. Everything we do as a school aims to ensure that the children develop resilience, are
supported to be mentally and physically well in order that they might achieve their very best; it is
our responsibility to ensure that all children are aiming for the highest levels of personal
achievement and development. We want every child to be successful from the very first day they
join us so that when they leave us, they have a love of learning for the rest of their lives. We aim to
create an environment where good behaviour is expected, encouraged and celebrated.

Aims and expectations

Our aims and expectations will support our work on British Values, Protected Characteristics and are
Trauma Informed.

e To provide a setting where everyone feels safe and secure.
e To provide trusting relationships and consistent routines.
e To encourage children to make the right choice and take responsibility for their actions.

e To nurture children so they become positive, responsible and independent members of
society.

e To recognise that all children are individuals.
We want Hasland Junior School to be the best school in the world. At Hasland Junior School we

‘Reach for the moon’. To do this, we display 5 star values in everything we do, these 5 star values
are:

Respect
Resilience
Responsibility
Kindness
Teamwork

RESPONSIBILITY

The values are also:

e Discussed with the children to promote positive behaviour.

e Reminded to the children if behaviour falls short of school expectations and of the
expectations of the 5 star values.

e Promoted throughout school, by all stakeholders, on a regular basis.

e (Celebrated in our weekly celebration assembly.
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Rewards and Consequences

The school acknowledges all the efforts and achievements of all children. Our aim is to reward the
individual whilst encouraging teamwork by praising and rewarding good behaviour. This will be
through:

e Immediate verbal feedback

e (Class reward system through dojos (1 dojo to be awarded per reward)

e Year group reward system - collected as dojos but contributing to year group reward
e Stickers

e Certificates —including ‘Star of the Week’ celebrated in Celebration Assembly.

e Community Cup

Unacceptable behaviour could take many forms in the classroom and may include (but is not limited
to):

e Refusal to work.

e Repeated low level disruption such as making noises to disturb others.

e Not following an adult’s instructions / requests.

e Repeatedly wandering around the classroom.

e Repeatedly calling out.

e |nappropriate language — including swearing or language used against any protected
characteristics. (Please refer to our Protected Characteristics Policy).

Unacceptable behaviour could take many forms in the playground at breaktime or at lunchtime and
may include (but is not limited to):

e Not following adult instructions / requests.
e Being overly-physical with other children.

Consequences need to be consistent with the following, used by staff when addressing unacceptable
behaviour, using regulation and reflection as a restorative approach. This is a graduated response:

e Limited attention for unacceptable behaviour and the positive reinforcement of good
behaviour of other children.

e Verbal reminder/warning of unacceptable behaviour and a reminder of what good
behaviour looks like.

e Repeat point two, but explain to the child that if there is a third incident, they will be sent
for reflection at playtime/lunchtime if their behaviour does not improve.

e An opportunity at this point for children who have been identified as needing regulation
time outside the classroom (either self- regulation or, if possible, co-regulation with an
emotionally available adult).

o After being given the opportunity to regulate, if a child returns to the classroom and persists
with a third incident that would result in a consequence.

e Child to pay back time by missing part of the next available / appropriate
playtime/lunchtime. This will be time spent reflecting on their actions with a member of the
teaching staff and or SLT. This will be recorded, and the child helped to do this if necessary,
using a trauma informed approach.
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If a child is seen repeatedly in reflection for similar behaviours (seven or more incidents per
term), their parents / carers will be informed either during parent consultations or
alternative discussion. The child’s behaviour will then be discussed with SLT and closely
monitored. If no improvements are seen, additional advice will be sought from other
members of staff, such as the SENDCo, or from external support agencies such as:
Educational Psychology; ISAT (inclusion support advisory teacher). Parents / carers will be
contacted again and a more detailed plan for how to support behaviour will be generated.
In some cases, the child might spend time out of class discussing their actions with the
headteacher, or a member of the SLT in their absence.

School staff reserve the right to bypass elements of the graduated response if behaviour
warrants this, such as extreme behaviour.

In some cases it may be necessary for a child to be suspended. This may be for, but is not
limited to:

Repeated acts of unacceptable behaviour with no improvement.
Repeated incidents of inappropriate language (as defined previously).
Damage to property.

Acts of physical violence towards children and/or staff.

In cases of physical violence, a full investigation will be needed to determine the
consequences for the child. These consequences will either be:

Removal from playtimes and/or lunchtimes for a fixed period (particularly if the behaviour
happened during playtime or lunchtime). The fixed period will be determined by the nature
of the unacceptable behaviour.

Suspension from school. This would be for a fixed term of anywhere between one and five
days, dependent on a number of factors including: the nature of the unacceptable
behaviour; the impact on the victim; if the child has been violent before; if there were any
antecedents leading up to the incident.

In extreme cases (and incredibly rarely), it may be necessary to permanently exclude a child.
Procedure would follow those outlined in our Suspension & Permanent Exclusion Policy.

Staff at school are able to use ‘reasonable force’ to prevent injury, damage to property or disorder.
Schools can use reasonable force to [for example]:

Remove disruptive children from the classroom when they have refused to follow an
instruction to do so

Prevent a pupil behaving in a way that disrupts a school event and/or school trip / visit
Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their
safety and/or lead to behaviour that disrupts the behaviour of others

Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight
Restrain a pupil at risk of harming themselves through physical outbursts.

This would always be a last resort. We will never use unnecessary force and we will never use
force as a punishment. Serious incidents that necessitate the use of restraint will be shared with
parents and recorded as per DfE guidance found in ‘Restrictive interventions, including use of
reasonable force’ (April 2026)
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Each teacher regularly refers to the school rules, and in particular the school values, with their class.
Behaviour is discussed and children are encouraged to think about what good behaviour looks like.
In this way every child in the school knows the standard of behaviour that we expect in our school.
If there are incidents of unacceptable behaviour, the class teacher may discuss these with the whole
class during ‘Class Connection’.

Bullying:

Bullying is deliberately hurtful behaviour that is repeated over a period of time. This can take the
form of either physical or emotional ridicule, indirect action such as spreading unpleasant stories
about someone or cyber- bullying (ie: via text messages or social networking).

The school does not tolerate bullying of any kind. If we discover that acts of bullying or intimidation
have taken place, we act immediately to stop any further occurrences of such behaviour. We accept
that bullying can happen in any school and we do everything in our power to ensure that all children
attend school free from fear. Significant episodes of unacceptable behaviour will be brought to the
attention of the SLT and the parents of the children involved will be informed.

Once a child or a parent has brought a case of bullying to the attention of a member of staff, the
following will happen:

e The children involved will be closely monitored from that point in order to gather evidence
to establish the exact behaviours of the children involved. This will be done by informing the
year group team as well as the senior midday supervisor and the headteacher & Deputy if
they don’t already know.

e If behaviours continue that are evidenced as potential bullying behaviours, then a warning
will be given to the child exhibiting these behaviours. It will be explained how their
behaviours are making the other child feel and that they need to stop. A reminder of
positive behaviours will be discussed. A plan of how the accuser can be supported and how
the accused can be helped to stop will be discussed at this point with relevant parties.

e If the same or similar behaviours continue, the child will receive a final warning and be told
that their parent / carer will be informed if their behaviours continue.

e If behaviour continues, parents / carers will be informed.

Please also refer to the Anti-bullying Policy for more information.

Roles and Responsibilities in relation to the Behaviour Management Policy:

The role of Governors

The Governing Body has the responsibility of setting down these general guidelines on standards of
discipline and behaviour and of reviewing their effectiveness. The Governors support the
Headteacher in carrying out these guidelines.

The Headteacher has the day-to-day authority to implement the School Behaviour Management
Policy, but Governors may give advice to the Headteacher about particular disciplinary issues. The
Headteacher will take this into account when making decisions about matters of behaviour.

The role of the Headteacher (or Deputy Headteacher in the Headteacher’s absence)

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to
implement the School Behaviour Policy consistently throughout the school, and to report to
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Governors, when requested, on the effectiveness of the policy. It is also the responsibility of the
Headteacher to ensure the health, safety and welfare of all children in the school.

The Headteacher supports the staff by implementing the policy, by setting the standards of
behaviour, and by supporting staff in the implementation of the policy.

The Headteacher has the responsibility for giving fixed-term suspensions to individual children for
serious acts of unacceptable behaviour as defined in the policy. For repeated or very serious acts of
unacceptable behaviour, the Headteacher may permanently exclude a child. The Headteacher will
inform the Chair of Governors following any suspension or permanent exclusion.

The role of staff

e Implement the Behaviour Management Policy consistently and model good behaviour.

e Promote the school’s five star values.

e Provide a personalised approach to the specific needs of individual children.

e Behave in a consistent and calm manner.

e Address the behaviour rather than the child.

e Diffuse or avoid conflict whenever possible. Be clear about what you want the child to do.
e Apply sanctions as soon as possible after the event.

e Seek advice when necessary.

All members of staff are aware of the regulations regarding the use of force by staff, as set out in
DfEE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control
or Restrain Pupils. Staff only intervene physically as a supportive act of care to restrain children or to
prevent injury to others, or if a child is in danger of hurting him/herself. The actions that we take are
in line with government guidelines on the restraint of children. Further guidance can be found in
‘The Policy for Positive Behaviour Support (including physical intervention)’

The role of the class teacher

The class teachers in our school have high expectations of the children’s behaviour. They strive to
ensure that all children work to the best of their ability.

The class teacher is expected to treat all children fairly, consistently, with respect and
understanding.

The class teacher is expected to plan lessons that engage, challenge and meet the needs of all
learners.

The role of parents
The school works collaboratively with parents so that they are clear about the school’s expectations.

We expect parents to support their child’s learning and behaviour and to co-operate with the school.
We build a supportive dialogue between the home and school.

Equal Opportunities and Special Educational Needs

All adults in school ensure that all children regardless of race, gender or ability follow the school
rules. Care is taken to apply our rewards and sanctions consistently and fairly at all times whilst
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taking into consideration children and their individual needs as some children may need a different
approach to rewards and sanctions. However, children with SEND will still need to have rules and
consequences particularly in relation to any acts of physical violence.

Behaviour incidents online

The way in which pupils relate to one another online can have a significant impact on the culture at
school. Negative interactions online can damage the school’s culture and can lead to school feeling
like an unsafe place. Behaviour issues online can be very difficult to manage given issues of
anonymity, and online incidents can occur both on and off the school premises. School expects the
same standard of behaviour online as applied offline, and that everyone should be treated with
kindness, respect and dignity.

Unacceptable online behaviour includes: Bullying; The use of unacceptable language; The soliciting
and sharing of nude or semi-nude images & videos and sexual harassment. These incidents will be
addressed in the following way:

e Aninvestigation into the alleged activity.
e Adiscussion with the children involved.
e informing parents / carers if necessary.

Where an incident raises a safeguarding concern we will refer to the Child Protection Policy. Where
we suspect a pupil of criminal behaviour online, we will follow the guidance in Keeping Children Safe
In Education (KCSIE).

Child on Child Abuse

The school recognises that children may abuse their peers physically, sexually, and emotionally.
There is a zero- tolerance approach to child-on-child abuse and we will take child-on-child abuse as
seriously as abuse perpetrated by an adult and address it through the same processes as any
safeguarding issue. We will respond to all reports and concerns, including those that have happened
outside of the school and / or online.

Keeping Children Safe in Education defines child-on-child abuse as most likely to include but not
limited to:

¢ Bullying (including cyberbullying, prejudice based and discriminatory bullying)

¢ Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing
physical harm (this may include an online element which facilitates, threatens and /or
encourages physical abuse)

» Sexual violence, such as rape, assault by penetration and sexual assault (this may include an
online element which facilitates, threatens and /or encourages sexual violence)

¢ Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse

¢ Causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party

¢ Consensual and non-consensual sharing of nudes and semi-nude images and or videos

* |nitiating/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include

an online element).

There is a whole school approach to preventing child-on-child abuse, including child-on-child sexual
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violence and sexual harassment. The school provides a safe environment, promotes a culture of
positive standards of behaviour, takes steps to address unacceptable behaviour, has effective
systems in place where children can confidently raise concerns knowing they will be taken seriously
and provides safeguarding through the curriculum via relationships education, online safety, and
other curriculum opportunities.

We always work with the understanding that ‘it could happen here’ and have processes in place for
if it does. All staff have training on how to deal with child-on-child abuse and will never make

the victim (child who has disclosed the abuse) feel like they are in the wrong for telling us. We will
ensure that they feel supported and provide any extra interventions that they may need. We will
also ensure that the alleged perpetrator (child who has been reported for carrying out the abuse) is
also supported as there may be reasons that they have behaved in this way or it may be

discovered that the abuse is not true.

While we are investigating child-on-child abuse, we may decide that the children involved need
separating while investigations take place but this will be carried out in a way that both children will
still feel supported. We will include parents/carers of both children throughout this process and risk
assessments will be used if needed. If we feel that it is required, we may include support from the
police or Social Services. At all times, confidentiality will be maintained and only trained staff
(Designated Safeguard Leads) will carry out the investigations.

Searching & Confiscation

We do not envisage a time when searching, screening or confiscating will be necessary. However,
searching may be used if a child is considered to be in possession of the following prohibited items:

¢ knives and weapons;

* alcohol;

¢ illegal drugs;

® stolen items;

any article that the member of staff reasonably suspects has been, or is likely
to be used:

* to commit an offence, or

¢ to cause personal injury to, or damage to property of; any person
(including the pupil).

or:
¢ tobacco and cigarette papers;
o fireworks;

* unacceptable images.

In all cases, the school will act in accordance with the DfE’s advice document titled, ‘Searching,
Screening and Confiscation’ (July 2022).

Screening
Children are not screened at Hasland Junior School.

Monitoring
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The Headteacher monitors the effectiveness of this policy on a regular basis. S/he reports to the

Governing Body on the effectiveness of the policy and, if necessary, makes recommendations for
further improvements.

Review

The Governing Body will review this policy as part of its Policy Review Programme. The Governors
may, however, review the policy prior to its next review date, if the Government introduces new

regulations, or if the Governing Body receives recommendations on how the policy might be
improved.




